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ENHANCED FINANCIAL AWARENESS TRAINING FOR LICENSEES:

Improving Your Business’ Financial Performance

DO YOU:

· want to explore ways of reducing overheads within your business?

· want a thorough understanding and increased confidence in the financial aspects of your business?

· the opportunity to discuss ways of making your business more profitable?

If you answered ‘yes’ to any of the above, then this course is for you!
Who will benefit from this training?

Any Licensee who wishes to enhance their financial management skills in order to further understand what financial controls they can implement within their business to improve profitability.

For new Licensees this course will build on the Finance module within CRISP which provides a top line overview of financial management within your business. Now operating your business, this enhanced financial training will enable you to appreciate and fully understand areas of your business which could be improved.

For current Licensees operating in an increasingly challenging economic climate, this course will enable you to review your financial position and share ideas on how to reduce overheads, make savings and build sales.

Ultimately, whether you are a new or current Licensee operating a Charles Wells pub, this course will help to improve the profitability of your business, putting you in a stronger financial position meaning that you can make more money!
What will be covered?

You will gain an enhanced understanding of the following financial aspects of your business:
· Balanced scorecard approach to business



· Daily cash controls

· VAT
· Gross profit

· Overheads

· Net profit

· Personal tax

· Financial planning

What are the objectives of the training course?

By the end of the training course will have learned:

· what actions to adopt for the development of your business

· how to maintain accurate daily cash records

· what factors contribute to VAT liability

· how to maximise gross profits

· the importance of overhead control

· how net profit can be used to finance a business

· how to plan for your personal tax payment

· what actions to take to reverse an adverse forecasts
Don’t just take it from us - here are some comments from delegates who have attended the course already!

“Very useful - it highlighted ways of reducing costs and increasing margins.”

“It made me realise just how important cash management is to my business.”

“As a result of this course I will be re-evaluating every financial aspect of my business.”

“This course has definitely prompted be to produce my own cash flow forecast!”

“Very useful and a great eye-opener!”
When will the training take place?
Training sessions will take place between 9:30am and 1:30pm at the Eagle Centre at Wells & Young’s Brewing Company Ltd on the following dates:

Tuesday 28th July 2009


Tuesday 27th October 2009



Tuesday 26th January 2010



Tuesday 27th April 2010



Tuesday 27th July 2010



How much will the course cost?

The cost of the four hour training session will be £50 + VATpp.
How do I book onto this course?

To book, please contact Holly Hammond, Training & Recruitment Co-Ordinator, on 01234 244421 or 07816 078224 or email holly.hammond@charleswells.co.uk.
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